
The four Safer Solihull Partnership strategic priorities: 

 

Making our 
neighbourhoods 

safer places 

Better protecting 
people from 

harm 

Bringing 
offenders to 

justice & tackling 
re-offending 

Supporting 
Stronger 

Communities 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chart to showing the levels of monthly Total Recorded Crime 

 

The Solihull aspiration is less than 1000 crimes recorded in a month but levels have been 

above this for the past 5 months 

The crime types with the largest difference between Quarter 2 and Quarter 3 are in the 

table below: 

Offence Type 
2016/17 

Qtr 2 
2016/17 

Qtr 3 Difference 

TRC 3205 3547 342 

Theft from Motor Vehicle 361 474 113 

Theft Of Motor Vehicle 135 200 65 

Burglary Other Building 109 144 35 

Burglary Dwelling 262 293 31 

 

Daily the West Midlands Police look at the past 24 hours crime and adjust their resources 

accordingly and opportunities for  other partner agencies to assist in reducing risk and 

harm are co-ordinated through the attendance at this daily meeting by a Solihull Council 

Neighbourhood Services representative. 

 

 

Safer Solihull Partnership    

Making our neighbourhoods safer places: 

Strategic Locations - Crime figures for our four strategic locations in comparison to year 

to date 2015/16 as at 1st January 2017 

 Chelmsley Town Partnership Plus – up by 91 (1,380 recorded crimes) 

 Smiths Wood Partnership Plus – up by 36 (387 recorded crimes) 

 Solihull Town – up by 89 (760 recorded crimes) 

 Shirley Town – up by 95 (600 recorded crimes) 

Tackling Drug Misuse - Indicator definition: The number of new referrals to structured 

treatment in the month divided by the number of clients on the SIAS caseload in 

structured treatment in month. 

Time Period Apr 
16 

May 
16 

Jun 16 Jul 
16 

Aug 
16 

Sep 
16 

Oct 16 Nov 
16 

Dec 
16 

Jan 
17 

Feb 
17 

Mar 
17 

Solihull 
Performance 

32.4% 34.8% 30.4% n/a 53.8% 51.5% 89.74%      

Performance commentary 2016/17 : Performance  increased significantly in October, up 

to 89.74%, (35/39 clients) achieving both the minimum performance standard and 

aspirational target. SIAS Update (Dec 2016) :  Links have been improved with court teams 

which has improved clients outcomes and response from service. Pro - active cell sweeps 

have continued.  

Road Safety 

The latest position of the Borough is that between January 2016 and November 2016 

there have been 44 people killed or seriously injured on our roads (2 fatal). Solihull’s 

Road Safety Strategy 2017 to 2030 is currently in draft format. Whilst engineering 

measures are used to prevent further collisions increasingly we need to place more 

emphasis on educating road users to change risky behaviours.   

Speed Check activity continues co-ordinated by the SMBC Neighbourhood Co-

ordinators and results are often reported on twitter.   

MAVE (Multi Agency Vehicle Exercise) operations are also continuing. Agencies 

involved include Immigration, Solihull Licensing Department, Trading Standards, Solihull 

Police, Warrants Officers, Central Police Motorway Group, DVSA and HMRC. 

 

 

 

Better protecting people from harm: 

Total Recorded Crime - Briefing Date 30 January 2017 - 

Comparison to the same time in 2015/16 up by  1061 to 11,010 

(+10.7 %) 

Domestic Abuse - Briefing Date 30 January 2017 – Number of 
Domestic Violence crimes in comparison to the same time in 
2015/16 up by  65 to 969 (+7.2 %) 

Partners participated in the 16 Days of Action Against Domestic 
Violence which ran from 25 November to 10 December 2016 
aimed at business to positively address domestic abuse 
throughout the workplace. 

A nominated Offender Manager is now attending MARAC which 
has improved the management of Domestic Abuse offenders in 
Solihull. 

Anti-Social Behaviour - Cross tenure ASB service working with 

partners across public spaces and communal areas.  

Total ASB Cases in Quarter 3, 2016/17 

Category Public Private Total 

Minor 21 3 24 

Serious 39 15 54 

Very Serious 8 0 8 

Total 68 18 86 

SCH are now using a Noise App as a way of dealing more 

effectively with complaints. 

Child Sexual Exploitation (CSE) – info is collated on a regional 

basis & regular snapshots of the nature and scale of CSE across 

Solihull is circulated monthly internally &reported quarterly   to 

regional co-ordinators.CSE Operational Groups meet regularly to 

assess priorities and progress.  Solihull’s action plan 

compliments the work being done regionally.  Currently 97 

young people are regarding as at risk of Child Sexual Exploitation 

in Solihull. Of the 97 cases 12.3% are risk assessed as level 2/3 

risk level.  Awareness Training has been given to nearly all 

Solihull taxi drivers and work is in progress to make it mandatory 

training, PACE training is also currently been rolled out across all 

Solihull schools. Raised awareness is helping to identify CSE risks 

early; our data supports this theory as majority of our cases are 

risk assessed as risk level 1. All level 1 cases have access to early 

help interventions via our early help partners. Level 2/3 cases 

have access to CSE direct work via the specialist CSE team. 

Solihull have launched the PETCH screening tool for under 12’s. 

available via: http://www.solihulllscb.co.uk/practitioner-

volunteers/child-protection-procedures-19/tool-box-96.php The 

http://choosetoendit.org/films/ campaign highlights what we 

can all do to end CSE 

 

Supporting Stronger Communities: 

Burglary Dwelling 

Briefing Date 30 January 2017 - Comparison to the same time in 2015/16 up by  267 to 

933 (+40.1 %).  A partnership plan has been developed and there are weekly meetings to 

discuss progress against the plan. 

Hate Crime Briefing Date 30 January 2017 - Comparison to the same time in 2015/16 up 
by 28 to 170 (+19.7 %).    

Current Performance                                                          Data populated 30 January 2017 

http://www.solihulllscb.co.uk/practitioner-volunteers/child-protection-procedures-19/tool-box-96.php
http://www.solihulllscb.co.uk/practitioner-volunteers/child-protection-procedures-19/tool-box-96.php
http://choosetoendit.org/films/


 

the Police National Computer based tool that converts re-offending 

Current Tactical Priorities and related activity:  

Reduce Violence – prioritising Domestic Abuse and Night Time Economy 

 Activity is being progressed through the Solihull Violence Prevention Alliance 
 Partners were active in Solihull Town Centre during National Alcohol Awareness 

Week.  Full details can be found at this link 
http://www.solihullgetinvolved.co.uk/2016/12/06/national-alcohol-awareness-
week/  

Reduce Burglary Dwelling 

 Offender Management of key individuals continues 
 Continued work to tackle vulnerable people at risk of being targeted by Bogus 

Officials 

Seasonal Prevention Activity 

 The Local Problem Solving Panels continue to tackle reports of anti-social 
behaviour at the earliest opportunity 

 Halloween and Bonfire plans were activated 

 Off Road Bike Activity – OP WRAITHBANE continues to target those who were 
involved in the “Ride Outs” in 2016 this link gives further details  
https://www.west-midlands.police.uk/latest-
news/news.aspx?id=5211#.WI8rGMYzk6d.email  

Demand Locations 

 Box Clever providing diversion activities in Smiths Wood and Shirley. A new free  to 
the public project has been developed for the Hobs Moat area beginning February 
2017 

 Referrals continue to Age Concern 
 During Road Safety Week 21-27 November 2016  the partnersran operations to 

spot drivers who were using their mobile phone or not wearing a seatbelt and 
offered them the opportunity to experience the consequence of a serious road 
crash via virtual reality headsets.  Checks were also carried out on taxis to check 
they are roadworthy with drivers suspended if their vehicles were in a poor 
condition 

 Partners worked together to support the Christmas Hamper Appeal identifying 
vulnerable residents  

Other Activities 

 The system for identifying and engaging drug and alcohol users in the criminal 

justice system has been reviewed and pathways between criminal justice partners 

and SIAS have been revised 

 The SIAS Criminal Justice team case hold criminal justice clients to ensure they have 

a named worker providing additional support to access and engage in drug and 

alcohol treatment and the recovery services 

 The SIAS Criminal Justice team are also case holding clients in prison to ensure the 

transition into the community and treatment on release is as easy and seamless as 

is possible to avoid relapse. 

 

 

Bringing offenders to justice and tackling re-offending: 

Integrated Offender Management (IOM) 

On January 1st 2017 the ID-IOM data (the Police National Computer based tool that converts re-offending rates in to cost) shows the following: 

 230 Managed Offenders for Solihull IOM – 212 Male and 18 Female 

 Current IOM activity projects a reduction of 34.8% in the daily average re-offending rate of each Managed Offender.  This equates to a saving of 

£1,125,229 in Criminal Justice costs 

 This evidences a significant uplift in performance through 2016 (in early 2016 IDIOM projected savings under £250,000) 

IOM Updates 

1. The IOM department is realigned to target resources on highest risk offender and increase focus on Youth Intervention (aligned to WMP 2020) 

2. IOM now also managing Sex Offenders and Domestic Abuse Perpetrators  

3. Restorative Justice – The IOM RJ pilot is now underway with its first three month review being February 16th.  

4. Prevention and Intervention – Developing a borough wide ‘Prevention culture’ including promotion of prevention and intervention pathways 

continues. There has been excellent joint working between Police, Engage and WMFS. Engage and Police Response now have a sustainable 

‘prevention’ relationship. 

5. A number of innovative projects and academic trials are underway including ‘Fresh Start’ (‘Growth Mindset’ behavioural change letters being sent to 

offenders) and ‘National Prison Radio’ (A collaboration with the BBC and National Prison Radio Charity to promote IOM via a trusted medium in 

Prisons). 

 

Young People (figures published by Youth Justice Board)  

The Youth Offending and Prevention Service (YOPS) have a statutory duty to report on the performance indicators for young people entering into the criminal 

justice system as youths. YOPS produce a quarterly dashboard which reports on the three statutory indicators including: 

- First time entrants:  reduction in FTE in Q2 2016-2017 compared to quarter 1 and 2 in 2015-2016 by 28% 
- Rate of reoffending : 0.1 % increase in reoffending rate 
- Rate of custody and remand: reduction n in custodial rate 

 
The data is submitted to the Youth Justice Board on a quarterly basis.  The published performance is owned and governed by the YOPS Management Board. 

Quarter 3 performance data will be published in February; Quarter 4 performance report will be available at the end of May.   The report being presented at 

the Safer Solihull Board will be that of Quarter 1 and 2 accumulative. See attached dashboard 

Safer Solihull Partnership Current Tactical Priorities 

and related activity 

http://www.solihullgetinvolved.co.uk/2016/12/06/national-alcohol-awareness-week/
http://www.solihullgetinvolved.co.uk/2016/12/06/national-alcohol-awareness-week/
https://www.west-midlands.police.uk/latest-news/news.aspx?id=5211#.WI8rGMYzk6d.email
https://www.west-midlands.police.uk/latest-news/news.aspx?id=5211#.WI8rGMYzk6d.email

